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INCLUDE Event: Agenda for the day



The INCLUDE Vision
“Better healthcare through more inclusive research”

We define the underserved as ‘those inadequately provided with 

opportunities to participate in research’ 

Phase I - Scoping

• Researched the underserved in clinical trials, professionals working on trials and those taking part in them

• Collated the barriers and challenges that contribute

• Identified innovations in trial design and delivery to enhance inclusion

Phase II – Developing a Framework (including roadmap and objectives with work streams)

• Produced the Framework: a roadmap suggesting intervention points to improve inclusion and core objectives and work streams

• Identified the importance of working with funders, regulators and other stakeholders to implement INCLUDE

• Working with stakeholders to decide routes to implementation and ways to evidence impact

Phase III – Implementation and Evidence



INCLUDE Framework



INCLUDE Framework

Develop Community Partnered Participatory Research 
building long-term relationships and opportunities for 
participation for underserved groups.

Develop tailored training resources to design & deliver 
trials for underserved groups.

Develop infrastructure & systems to reach, engage, recruit & 
retain underserved groups.

Work with funders, regulators and other stakeholders to 
remove barriers to including underserved groups in clinical 
trials.

Core Objectives
Workstreams

Delivered by integrated approach 

W1

Communications & 
training

W2

Infrastructure, 
people & 
processes

W3

Design tools

W4

Funder & 
regulatory 
landscape



INCLUDE
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INCLUDE Dissemination Framework

Stakeholder 
Identification 

and 
Engagement

Sharing the 
INCLUDE Message

Measuring 
Impact



INCLUDE Workshop Aims and Objectives

• Driving awareness of INCLUDE – how can we do this?

• Influencing actions of stakeholders – how can we do this?

Let us know how we can make a difference where it matters



Thank you!
Contact Us:

e: crnspecialtyclustere@nihr.ac.uk

NIHR Clinical Research Network National Specialty Hub
Newcastle University

Biomedical Research Building (3rd Floor)
Campus for Ageing and Vitality
Newcastle upon Tyne, NE4 5PL 

w: https://www.ncl.ac.uk/medicalsciences/research/crn/


